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of a friendly understanding between us at the outset
of my relations with the Czar.
In order to appreciate fully certain phases of the
character and mentality of Nicholas II. one must first
take account .of the environment in which he passed his
childhood and youth until the day when, at the age of
twenty-six years, he came to the throne after his father's
sudden death. This milieu was entirely dominated by the
powerful personality of the Emperor Alexander III.,
whose strong will absolutely controlled all persons who
were brought in contact with him.
The superabundant health and strength of Alexander
III. seemed to exclude all possibility of an imminent
change of reign. As we have seen, the young heir to
the throne received no instruction to fit him for his
duties as Sovereign ; he was not allowed to take any
part in the affairs of State; being naturally timid and
reserved and extremely juvenile in appearance, he con-
tinued to be treated by his parents as a little boy even
after outgrowing his youth. He was never really the
Czarewitch but remained, in the eyes of his family
and intimates, to the very day of his father's death,
merely " Nicky," a charming and gentle young man,
loving sport and literature (he had an extraordinary
memory for verse), but completely a stranger to the
political life of his country.
The only occasion on which the heir apparent had to
show himself in an independent role was his journey
to the Far East in 1890-91. This journey, if it had been
properly organized, would certainly have aided in
"developing the natural intelligence of Nicholas II., and
enabled him to acquire some ideas which he lacked.
, instead of sending men of special experi-
and knowledge with him, his suite was made up of